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By Gregory Seay 


gseay@HartfordBusiness.com 


leading promoter of the Hartford region’s 
economic development and the city’s 


incoming mayor are urging the state 
to bundle and sell to private investors — and 
lease back from them — its city office and other 
buildings to ease the city’s property-tax burden. 
MetroHartford Alliance CEO Oz Griebel 
has sent a letter to Gov. Dannel P. Malloy urging 
the Democratic governor to consider remov- 
ing state-owned Hartford properties from reli- 
ance on “payments in lieu of taxes,” or PILOT 
payments, which many argue don't adequately 
reimburse the city for tax-exempt property. 
The sale-leaseback proposal pitched by 


Despite 
enrollment 
declines, Capital 
Community 
College President 
Wilfredo Nieves 
and Dean of 
Student Services 
Dorris Arrington 
say their 
programs 

are vital. 
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Community colleges 
attempt to counter 
enrollment declines 


Griebel is one of a number of ideas that Gov. 
Dannel P. Malloy solicited during a mid-October 
meeting with a select group of MetroHartford 
Alliance executives and members. 

“,.. such an action,” Griebel wrote in his Oct. 
29 letter to Malloy, “would complement the sig- 
nificant housing and other real estate investment 
made by the state in the city over the past 20 years 
by increasing the city’s woefully weak grand list 
and thereby help to reduce the horrific mill rate 
that essentially eliminates private investment in 
real and personal property in Hartford.” 

Hartford Mayor-Elect Luke Bronin, who 
during his campaign pledged to pursue efforts 
to broaden and equalize the city’s property-tax 
base, agrees. As the state capitol, Hartford is 
home to the bulk of the state’s administrative, 
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By Matt Pilon 
mpilon@HartfordBusiness.com 


fter aperiod of enrollment growth during 
the most recent economic recession, Con- 


necticut community colleges are facing 
continued declines in their student populations. 





0z Griebel, CEO, 
MetroHartford Alliance 


Luke Bronin, Hartford 
Mayor-Elect 

executive and legislative offices and customer- 
service centers. Hartford, too, is base for a large 
number of nonprofit organizations, churches 


Continued on page 14 
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Combined full-time and part-time enroll- 
ment at the dozen community colleges in the 
Connecticut State Colleges & Universities 
System (CSCU) stands at 52,851, down 4.2 
percent from fall 2014, according to state data. 


Continued on page 11 
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In a visit to the Hartford Business Journal this month, Gov. Dannel P. Malloy (right) and OPM Secretary Benjamin Barnes said the state will not likely be able to pay off its pension debt by 2032, as previously planned. 


Pension split aims to avoid major future tax hikes 





By Matt Pilon 
mpilon@HartfordBusiness.com 
ov. Dannel P. Malloy’s recent proposal 
to lengthen the payoff date of Connect- 
icut’s $25.7 billion unfunded pension 
obligation comes with an unknown pricetag, 
but also acknowledges the increasing risk of 
annual retirement contributions swamping 
the state budget in the not-so-distant future. 
Malloy and his budget director, Office of Poli- 
cy and Management Secretary Benjamin Barnes, 
said in an interview this month with the Hartford 
Business Journal that pension-plan changes are 
needed, and the sooner they come, the lesser the 
overall impact will be on future state budgets. 
If no changes are made, Barnes warned 
businesses and other significant taxpayers 
will likely conclude that the state will need to 
raise taxes further to meet higher pension obli- 
gations in the years ahead, which he likened to 
heading for a fiscal cliff. 
“Who's going to want to be in that car?” 
Barnes asked. 
Thanks to aseries of reforms negotiated in 
2011 and 2012, Malloy was able to significantly 
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reduce the state’s unfunded liability for retir- 
ee health benefits. He has also made the full 
required annual contribution to the pension 
system over the past several years. 

But Connecticut’s unfunded liability for 
retiree pension payments has shot up since 
2000, thanks to early retirement incentives, 
overly optimistic assumptions about stock 
market returns, and lower-than-required con- 
tributions in several years. 

The employee and teacher retirement 
plans were 42 percent and 59 percent funded 
as of last year. 

Even if those funds average annual 
returns of 8 percent until 2032, and the state’s 
actuaries make correct assumptions about 
retirement rates and other factors, annual 
costs will rise from around $1.8 billion today 
to $6 billion in 2032, adding a significant bur- 
den to the state budget. 

It’s possible to hit or beat those investment 
assumptions. From 1983 to 2000, the teach- 
er’s and employee's funds averaged returns of 
13 percent and 11 percent, respectively. 

But what if the market underperforms 
like it has over the past 10 years, averaging 


Vito's 
by the Water 


just 5.5 percent returns? It will create amuch 
worse reality for the state, according to a 
recent report by The Center for Retirement 
Research at Boston College, which was com- 
missioned by the administration. 

“If, instead of realizing the assumed returns, 
the systems’ investment experience is similar to 
the past decade, total annual costs for the two 
systems could balloon to $13 billion in order to 
be fully funded by 2032,” the report said. 

The current annual state budget is about $20 
billion. 

Even if the result ends up somewhere in 
the middle of those two scenarios, Malloy said 
it will create a serious financial challenge. 

“There’s no way we're ever going to make 
the size payments that would be required if 
we don't step up to the plate right now,” Mal- 
loy said. “It’s the 800-pound gorilla in the 
room. Always has been.” 


Split lengthens pay-off horizon 
Malloy has proposed a structural change no 
other state has tried: Splitting off approximate- 
ly 30,000 of the most expensive retirement-sys- 
tem members, known as Tier I beneficiaries, 
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and paying their annual benefits through an 
appropriation in each state budget. 

After splitting off the Tier I members, the 
state would continue to prefund its obliga- 
tions to the remaining less expensive plan 
beneficiaries on an actuarial basis. If the 
entire plan’s assets are applied to those 
remaining members, the plan will immedi- 
ately be 95 percent funded, reducing required 
state contributions, Barnes said. 

The combination of payments to the split- 
off members and the remaining members 
would be about $2 billion per year, Barnes said. 

Under Malloy’s proposal, the debt to the 
Tier 1 pension recipients, which the governor 
insisted remains “an absolute obligation,” 
could be paid off over a longer period, though 
exactly how long is not clear. 

Malloy committed in 2012 to fully fund 
the pension system by 2032. But state gov- 
ernment and pension officials have known 
for some time that the deadline carried a 
risk of sharply increasing annual costs in the 
later years. In addition to investment risk, the 
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>) Pension Split 


plan is amortized to include back-loaded pay- 
ments, which is another thing the administra- 
tion wants to change. 

But the governor said the state has no 
choice but to act now and pay for its past 
failures to fund the plan, which wasn’t pre- 
funded until the 1970s. 

Malloy’s plan has drawn doubts from 
several state officials, including Treasurer 
Denise Nappier and State Comptroller Kevin 
Lembo. Nappier argued any plan alterations 
could violate bond covenants related to $2 
billion in debt the state took on in 2008 to 
help fund its teacher’s pension fund. 

Meanwhile, Comptroller Kevin Lembo last 
week unveiled an alternative pension-funding 
proposal that includes extending the current 
amortization period, lowering investment-return 
assumptions, and changing the methodology for 
amortizing gains and losses based on variations 
between actual and assumed experience. 

Lembo also proposed regular indepen- 
dent comprehensive audits of the plans’ 
actuarial valuations to determine the rea- 
sonableness of the actuarial methods and 
assumptions being used. 

He did not support Malloy’s plan to split off 
Tier 1 retirees on a pay-as-you-go basis, argu- 
ing it raises to many legal, financial and other 
questions. 

Barnes said the administration will work to 
convince key stakeholders that its plan is the 
best way forward. The state also plans to hire 
lawyers and actuaries to better vet the proposal. 

“We should have a plan implemented over 
the coming months,” Barnes said. 

The administration must also convince 
unions to accept some of the changes. While 
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Comptroller Kevin Lembo agrees with some of Malloy’s pension reforms, but thinks splitting the pension fund is risky. 


wage negotiations are happening now with 
nearly all state-employee unions, the union 
coalition SEBAC isn’t required to agree to 
open pension negotiations until 2022. 


‘No’ to 401(k) conversion 

The number of defined-benefit pensions 
has fallen sharply in the private sector, as 
companies look to cut costs and liabilities. 

What about converting Connecticut state 
workers to 401 (k) plans? 

It would make only a marginal difference in 
annual required contributions because so much 
of that money goes to the unfunded liability, 
Barnes argued. Plus he said pensions help the 









Our specialized business model and patent pe 


state attract “long-term, committed employees.” 

He said the state’s newest pension system 
“Tier III,” for employees hired in fiscal year 2012 
or later, has helped lower costs. The administra- 
tion pushed for the creation of Tier HI in 2011. 

“Tier III and social security is a safety net 
retirement,” Barnes said. “It is not a second- 
house-in-Vermont kind of retirement.” 

Putting those employees into a defined- 
contribution plan might actually be more 
expensive, Barnes said. 

Pensions for those Tier III workers cost 
the state approximately 3 percent of payroll, 
whichis right around the national average for 
401(k) plans. a 
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Trinity has 
restructured St. 
Francis’ long-term 
debt, including 
debt from the 
hospital’s John T. 
0’Connell patient 
tower built in 
2011. 
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New St. Francis parent 
refinancing $246M in debt 


Trinity Health Corp., the Michigan- 
based hospital operator that acquired St. 
Francis Hospital and Medical Center and 
its related entities last month, is headed to 


the bond market. 


Trinity has asked 
Jennifer Schneider, Chief 


the Connecticut 
Health and Edu- 

Compliance Officer, St. 
Francis Hospital 


cational Facilities 
Authority (CHEFA) 
to sell up to $260 
million worth of 
tax-free bonds to 
restructure St. Fran- 
cis’ long-term debt. 

If CHEFA 
approves, Trinity is 
amineioraiaahe © oes eee 
ary bond sale, St. Francis Chief Compliance 
Officer Jennifer Schneider said. 

On Oct. 1, when the Trinity-St. Francis 
acquisition closed, Trinity paid off St. Fran- 
cis’ $246 million in long-term debt accu- 
mulated from a number of previous capital 
projects, including construction of its John 
T. O’Connell Tower in 2011 and a 10-story 
patient care tower built in the 1990s, said St. 
Francis Chief Financial Officer David Bittner. 

Now, St. Francis owes Trinity the debt, 
but at a lower, fixed interest rate and over a 
30-year term, Bittner said. The $260 million 
authorization would include issuance costs. 

CHEFA is a quasi-public state agency 
that issues tax-exempt bonds on behalf of 
nonprofit institutions, including hospitals. 

The St. Francis debt transaction is part 
of Trinity’s larger strategy to refinance 


over the next year more than $800 million 
in debt related to its healthcare holdings in 

18 states, Schneider said. 
Overall, Bittner said transferring its 
long-term debt 


from banks to Trin- 
ity will provide St. 
Francis more finan- 
cial flexibility. 

It eliminates 
| previous loan cove- 
| nants that required 

A le St. Francis to keep 
y oN 


a certain amount 
of cash reserves. 
Trinity has _ also 
helped St. Francis 
reduce a separate 
$43 million liability tied to a previous inter- 
est-rate swap, further strengthening St. 
Francis’ balance sheet. 

And as a $15.8 billion company with an 
‘AA-’ credit rating, Trinity can do better 
in the bond market than St. Francis could 
have on its own, Bittner added. 

The debt restructuring will be in addi- 
tion to the $275 million Trinity has pledged to 
invest in its New England region over the next 
five years for infrastructure development, new 
health service lines, mergers and acquisitions, 
and doctor recruitment. 

St. Francis will lead Trinity Health’s 
New England region, which will also 
include Waterbury’s St. Mary’s Hospital and 
the Sister of Providence Health System in 
Springfield, Mass. 





David Bittner, Chief 
Financial Officer, St. 
Francis Hospital 


— Matt Pilon 


Phoenix-Nassau merger 
‘break-up fees’ bared 


In almost every corporate merger, the 
proposed partners pledge to make every 
effort to close the deal, while at the same 
time shielding themselves financially, in 
case one party gets cold feet or stumbles. 

The proposed $217 million merger of 
Hartford insurer The Phoenix Cos. with 
New York insurer Nassau Holdings is no 
different. 

According to recent Phoenix proxy 
documents filed with federal securities 
overseers, Phoenix must pay Nassau a 
$10.3 million “break-up” fee, plus cough up 
as much as $2 million more to reimburse its 


www.HartfordBusiness.com 


out-of-pocket expenses, if Phoenix fails in 
its part to complete the marriage. 

However, if Nassau drops the merger 
ball, proxy papers reveal that any breakup 
payment due to The Phoenix isn’t ironclad, 
and likely would have to be pursued via the 
courts. According to the filing, Phoenix 
“will have the right to seek and recover” as 
much as $20 million. 

So far, the merger is tracking on course 
to close early in 2016, both parties say, with 
Phoenix stockholders set to vote Dec. 17 to 
approve or reject Nassau’s offer. 

— Gregory Seay 
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Westwood Products, Inc. | Winsted, CT 


PDS Engineering & Construction served as General 
Contractor for the expansion of this industrial wood 
shipping product manufacturing facility. Work involved 


an addition onto the existing building which was a 
on grade pre-engineered steel structure. 


Project Features: 

- Five electric overhead doors 

- Four gas-fired unit heaters 

- Liner panels 

- Galvalume sheet metal roof 

- Mechanical, electrical and plumbing 


PROJECT SIZE: 20,000 SF 


PDS ENGINEERING & GQ a cc 
CONSTRUCTION, INC. 


THINK e PLAN e BUILD 


107 Old Windsor Road, Bloomfield, CT 06002 
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its past and future 
customers on their most 
demanding projects. 


When you need information to grow 
your business, we deliver! 


Subscribe today to receive weekly 
issues in print and digital, plus special 
publications and full online access! 
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Quantitative Analyst, Risk & Value Management 


Phoenix Life Insurance Company seeks a Quantitative Analyst, 


Risk & Value Management in Hartford, CT. Conduct valuation, 


modeling, & research activities to support hedging the 


company’s risk associated with annuity & life products. Prepare 


weekly risk-neutral valuation of hedged liabilities. Administer 


valuation models for hedging. Generate reports, analyze them, 


& recommend hedge positions to ensure profitability & finan 


integrity of business. Req’s Master’s in Math, Finance, Econ, 


Stats, Applied Financial Math or related fld & 1 yr of exp. in the 


area of quant analysis & derivatives analysis. To apply: Send 


resume to Rochelle McCarthy, On 


Hartford, CT 06102. 
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$1.72B 


The projected budget deficit that 
awaits Connecticut in fiscal year 
2018, according to the Office of 
Fiscal Analysis. 


20% 


Uber’s planned fare reduction for 
Connecticut customers. 


44tn 


Connecticut’s spot in the Tax 
Foundation’s latest annual 
ranking of state tax climates, flat 
from 2014. 


$2M 


The amount of a recent increase 
in state funding for electric- 
vehicle rebates for consumers 
and incentives for municipal 
governments. 
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It will cost $5.3 billion to replace the aging I-84 Hartford viaduct. 
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TOP STORY 


DOT study: $5.3B Hartford viaduct 
replacement worth the cost 


The economic benefits would outweigh the $5.3 billion price tag to re- 
place the I-84 viaduct in Hartford, according to an economic analysis re- 
leased last week. 

The report, which calls the replacement “expensive, but essential,” 
comes as a decision about the future of the aging viaduct looms. Among the 
alternatives the state is facing for rebuilding the viaduct: Building a tunnel or 
building a lower section of highway. 

The study was conducted by the state Department of Transportation’s 
Bureau of Policy & Planning along with consulting firm CDM Smith. It looks 
at the issue in two ways. 

Using a cost-benefit analysis, the report concluded that replacing the via- 
duct would result in more than $9 billion in benefits, like reduced travel time, 
fewer accidents and congestion, and lower vehicle operating costs. 

Using a second method, called economic impact assessment, the report 
concludes that replacement would yield $10.2 billion in business sales and 
output over three decades. 


GOVERNMENT, POLITICS & LAW 
Bronin names transition team 


Hartford mayor-elect Luke Bronin has announced the parameters of his tran- 
sition process and has established personnel, financial review and audit com- 
mittees, as well as five policy working groups. 

In addition, Bronin will hold two town hall meetings before his inauguration. 
Hartford residents and others can offer ideas and feedback to Mayor-Elect Bro- 
nin through the email account transition@lukebronin.com. This email account 
will also collect resumes and cover letters from those interested in working for 
the administration or serving on city boards or commissions. 

Bronin will chair the personnel committee, which will review applications for em- 
ployment in the administration and manage searches for individuals to fill appointed 
positions. The financial review and audit committee will be chaired by Bonnie Malley, 
chief financial officer of The Phoenix Cos. The five policy working groups, chaired 
by prominent members of the Hartford community, will share their expertise with 
Bronin, providing him with recommendations for action upon taking office. 


State Dems propose $350M in budget cuts 


State Democratic legislative leaders proposed $350 million in budget cuts 
last week. Their plan includes a cap on unitary combined reporting and other 
pro-business initiatives. 

One thing the plan does not do — in line with Gov. Dannel Malloy’s proposed 
budget cuts — is offer an early retirement package. 

Highlights of the Democratic plan include restoring an additional $34 million 
for hospitals, maintaining property and car tax relief, eliminating public cam- 
paign financing in 2016, extending the apprenticeship tax credit, eliminating 
the propane tax on electric generation, and establishing an urban job creation 
property tax credit. 


Senate Republicans seek firm 
constitutional spending cap 


Senate Republicans want to enact an enforceable state spending cap in the up- 
coming legislative session in the wake of a ruling by Attorney General George Jepsen 
that Connecticut’s current constitutional spending cap “has no legal effect” in its cur- 
rent form because lawmakers never adopted definitions to solidify the law in statute. 

Senate Republicans asked the Attorney General for the opinion to clarify the 
state spending cap. Republican leaders say the constitutional cap was proposed 
as part of the state’s income-tax compromise in 1991. It was meant to assure 
people that the state would not engage in runaway spending after increasing 
taxes by over $1 billion with the passage of the income tax. 






ECONOMY & LABOR 
Report: CT ranks 44th in biz tax climate 


An annual ranking of state business tax burdens released by the conservative-lean- 
ing Tax Foundation ranked Connecticut in the bottom tier of business-friendly states. 

The State Business Tax Climate Index ranked Connecticut No. 44 out of 50 
states. Connecticut’s ranking was dragged down by its high property taxes, 
which ranked second worst in the nation behind New Jersey. Wyoming earned 
the top spot for the sixth year in a row. The index rewards states that do not levy 
one or more of the following taxes — sales, corporate, and individual income. 
Wyoming does not have the latter two taxes, the report said. 

The foundation ranked Connecticut 42nd two years ago and 44th last year. 

The Tax Foundation report is among the many that now rank state’s business 
friendliness. State officials, including Department of Revenue Services Com- 
missioner Kevin Sullivan, have criticized the foundation’s methodology in the 
past, calling it erroneous. 


Millennials don’t want to work in economy 
driving fields 


When it comes to key industries driving the U.S. economy, most Millennials aren’t 
interested. They would rather work in the arts, technology or education. 

According to new research released by The Hartford, key industries driving the U.S. 
economy, including retail, construction and manufacturing, are failing to attract a giant 
generation of leaders — the 80 million Millennials (ages 18-34) in the United States. 

The Hartford says 80 percent of Millennials consider themselves as leaders today 
and 69 percent want to be leaders in the next five years. Arts and entertainment topped 
the Millennials’ work wish list, with 40 percent of Gen Y survey participants saying 
they want to work in this industry. Second on the list was education at 36 percent, and 
technology at 36 percent. 

Only 7 percent of young leaders in the survey said they are interested in working 
in construction, retail or manufacturing. Other industries that rated low on the Gen Y 
work wish list are insurance, which 4 percent of Millennials said they’re drawn to, and 
wholesaling and utilities at 3 percent each. 


ENERGY & UTILITIES 
Eversource promising winter price reduction 


Eversource Energy said last week that electricity prices are going to be 24 
percent lower than last winter. The company’s standard service supply rate of 
9.56 cents per kilowatt-hour will go into effect Jan. 1. 

The state’s Public Utilities Regulatory Authority approved the new rates. Eversource 
said it will pass the lower rate directly to consumers for the price of generating power. 

There’s a cautious note from Eversource about the rate reduction. It said in 
an announcement that there are still “significant constraints” on natural gas 
supplies that affect the price of electricity. 

“New England continues to experience higher energy prices compared to 
most other areas of the country,” said Penni Conner, senior vice president at 
Eversource Energy. “Until new energy infrastructure is in place to relieve con- 
straints and to lessen the region’s reliance on natural gas, we can expect to 
experience these price swings.” 

In July, the standard service supply charge dropped to 8.23 cents per kilo- 
watt-hour from 12.63 cents last winter, due to the fact that demand for natural 
gas is not as high during summer and fall months as it is in the colder months, 
Eversource said. 


HEALTH CARE 


Meriden company’s influenza 
vaccine approved in Mexico 


Meriden-based Protein Sciences Corp. said last week that its eggless flu vac- 
cine has received regulatory approval to be sold in Mexico to adults 18 and older. 

The vaccine will be sold by Laboratorios Liomont S.A. de C.V., a Mexican manu- 
facturer that is licensed to sell Flublok in Mexico. Flublok will become the first 
recombinant influenza vaccine to be available in Mexico, Protein Sciences said. 

The Mexican authorities approved a one-year shelf life for the vaccine and 
the use of the Flublok trade name. 


Hospitals, health care top 
$37.2M lobbying effort in 2014 


Statistics released by the Office of State Ethics show in 2014 the most 
lobbying money was spent on hospitals and related healthcare issues. More 
than $37.2 million was spent lobbying legislators and state officials by a small 
army of lobbyists. 

The top five issues lobbied were: health and hospitals, government, business, 
human services and environment. 

In 2014, there were 1,090 registered client lobbyists. In addition, there were 
what the Office of State Ethics categorizes as 757 in-house communicators and 
217 individual communicators. A lobbyist is defined as someone who expends or 
agrees to expend more than $2,000 in a calendar year for lobbying. 
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Uber drivers have seen more business in Hartford since the company 
dropped its rates in August. 


TRANSPORTATION 
Uber continues to drop CT rates 


Following rate drops in Hartford last August, Uber announced 
it will reduce its rates by 20 percent across the rest of the state. 

Uber said in a blog post, “After first implementing this pricing 
change in Hartford in August, we’ve seen positive effects for both 
riders and partners. Riders are able to rely on Uber more than ever, 
and driver-partner net earnings have grown by 35 percent. So 
we're excited to extend these fares to all Connecticuters.” 

David Cadden, professor emeritus in the School of Business at 
Quinnipiac University, said these rate reductions shouldn’t be seen 
as a sign of weakness by the ride-sharing company. Cadden said that 
normally a reduction in price indicates a business is in trouble. But the 
professor said he believes Uber may be trying to build up some good- 
will among customers in case it needs to draw upon it in the future. 

“In a number of cities, Uber has had problems with the reac- 
tions of taxi companies,” he said. “I think they’re looking to drive 
business to them so that if they do face any legal or political is- 
sues in the future, they will have a cadre of satisfied users who 
they know will support them.” 


ECONOMIC DEVELOPMENT 


Hartford brewing hopeful 
launches Kickstarter campaign 


Brewing upstart Hog River Brewing Co., which hopes to open 
in Hartford next year, launched a Kickstarter crowdfunding cam- 
paign last week seeking to raise $20,000. 

Hog River Brewing owner Benjamin Braddock wrote on the cam- 
paign page that he plans to open a taproom next year in the city’s 
Parkville neighborhood, with enough room for 100 customers. 

Hog River signed a lease earlier this year for space in the Bar- 
ridon Building, located on the corner of Park Street and Bartholomew 
Avenue. 

It plans to have a German-style Kolsch ale and a rotation of 
other beers. 

As of press time Nov. 19 Hog River had raised nearly $17,000, 
according to its Kickstarter profile. 


HOSPITALITY & TOURISM 


Foxwoods, Mohegan Sun report 
decreasing slot revenues 


In the midst of seeking to add a third casino in Greater Hartford, 
the operators of Foxwoods and Mohegan Sun reported declining 
October slot revenues. 

Foxwoods Resort Casino reported slot revenue of $38.6 million 
for the month of October. That is down 3 percent compared to $39.7 
million in Oct. 2014. Handle for the month was $482.5 million, up 
1.1 percent from the $477.2 million wagered in the year-ago period. 

Mohegan Sun reported a 1.6 percent decline in October slot rev- 
enues of $48.1 million, down about $800,000 from Oct. 2014. 

Its handle of $579.9 million was down $2 million compared to a 
year ago. 

The casinos combined contribution to the Connecticut Special Rev- 
enue Fund in October was $22 million, down $400,000 from Oct. 2014. 


WHAT’S AHEAD: 


11/30: Education 
The List: Community Colleges 
Nonprofit Profile: HEDCO 


CALENDAR 
WEDNESDAY, DEC. 9 
Rising Star Breakfast with Gov. Malloy 


The MetroHartford Alliance’s monthly Rising Star Breakfast will feature 
Gov. Dannel P. Malloy in December. 


The event, which takes place Dec. 9 from 
7:30 a.m. to 9 a.m. at the Hilton Hartford, 
315 Trumbull St., Hartford, will include 
an opening speech by Malloy and then 

a question-and-answer session with the 
audience. 


Cost to attend is $20 for members; $40 for 
nonmembers. 
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Gov. Dannel P. Malloy 
For more information or to register go to: 


http://web.metrohartford.com/events/. 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘CALENDAR.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 


Who do small businesses choose 
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HEALTH CONNECTIONS 
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most successful private insurance exchange for small business — 


is the solution. 


With Health Connections you simply set your contribution level 
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CBIA Health Connections 
allows me to offer my 
employees a valuable 


benefits package while 
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there's something for everyone with CBIA Health Connections. 


Contact your agent for a quote or call 860.244.1900. 


www.HartfordBusiness.com 


helping to control our 
medical benefits budget. 


Richard P. Ramondetta 
President 

Alloy Specialties, Inc. 
Manchester 
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Cashman + Katz dabbles 


in political consultin 


By John Stearns 


jstearns@HartfordBusiness.com 


ony Cashman 
sees a power- 
ful formula in 


combining his mar- 
keting-communica- 
tions firm, Cashman 
+ Katz, with political 
strategists. 

Cashman in July 
launched a_ public 
affairs agency, Octa- 
gon Strategy Group, 
and hired political 
strategists and co- 
managing directors 
— one a Democrat 
and the other a 
Republican — to run 
it. Cashman says the 
combined package 
is a winner with 
significant business 
potential in the rap- 
idly evolving world 
of political communications. 

“We feel it’s really changing the shape of what people 
think of when they think of public affairs agencies,” the 
president and CEO of Cashman + Katz said of Octagon 
Strategy Group, for which Cashman + Katz will offer 
communications support. 

While public affairs has been a core competency of 
Cashman + Katz’s public relations arm for years, Cash- 
man said, he saw an opportunity to take it astep further 
with a separate company dedicated to the effort and 
run by young, politically savvy and connected directors, 
John Kleinhans, the Republican, and Andy Arens, the 
Democrat. Cashman is managing partner. 

Kleinhans, 25, was most recently executive director 
of the Connecticut Republican Party and Arens, 27, was 
most recently New England deputy political director of 
AIPAC, the American Israel Public Affairs Committee. 
Both also have connections with young, rising politi- 
cos across the country. Arens is based in the company’s 
Boston office and Kleinhans in Glastonbury. Cashman 
+ Katz also has a New York City office. 

“We always did the political communications side, 
but we never had the folks that could really do the 
ground game,” Cashman said. “That’s John and Andy. 
And what’s great about that is when you merge their 
experience, contacts, resources and capabilities with 
what we have done for past clients and our resources, it 
really flips it around, what public affairs agencies have 
been. We feel that we’re innovators in the industry and 
that when we go to a client, we offer them something 
that our competitors can’t do from a comprehensive 
political communications and strategic standpoint.” 

For example, ifa campaign needs a T'V spot produced 
or ad buys made, the work can be done in-house at Cash- 
man + Katz, which, in addition to public affairs, offers 
branding and advertising, public relations, research and 
strategy, media planning and buying, digital and analyt- 
ics, social marketing, and video and audio production. 

Octagon does not lobby, which differentiates it from 
traditional public affairs agencies, Cashman said. But his 
firm does work with lobbyists, either contract lobbyists or 
institution's internal lobbyists, he said. 

Among its efforts, Octagon is working for a statewide 
group focused on the tourism industry, some nonprofits 
and hopes to be hired to run the New Hampshire field 
operation for a national presidential super PAC. 

“We can do political campaigns and super PACs, but 
really our focus is doing cause-related issue advocacy 
work, doing political consulting, political strategy for 
business, government, nonprofit clients,” Cashman said. 
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John Kleinhans (left) is part of Cashman + Katz’s new political consulting arm, Octagon Strategy Group, which is 
headed by Tony Cashman (right). 


Cashman was deliberate in launching Octagon as 
bipartisan. 

“There are a lot of firms that do what we do, excluding 
lobbying firms, that only play on one team — they either 
do the Rs or the Ds,” he said. “Lobbying firms have histori- 
cally always done both. We made aconscious effort to be 
bipartisan. Some people may not like that. Some political 
campaigns may not like that ... but we feel that we’re more 
effective because we want to be able to come to our cli- 
ents with the best solutions and we don’t want to be mar- 
ried to having to be 100 percent on one team or the other.” 

In Hartford, Sullivan & LeShane has long integrated 
public affairs and public relations through two separate 
companies sharing the Sullivan & LeShane name, but it 
differs from Cashman + Katz in that it does lobbying. 

“When you heed an integrated public relations and 
legislative lobbying campaign ... having the two work- 
ing together seamlessly can be very powerful,” said 
Eugene Sheehan III, managing partner of Sullivan & 
LeShane Public Relations. 

Having two companies keeps a wall between the lobby- 
ing activities, which are regulated, and the public relations 
campaigns, which are not, he said, so if both sides are work- 
ing together on an issue, care is taken to ensure expenses 
on the PR side are reported in support of the lobbying side. 

Sullivan & LeShane doesn’t do political campaigns. 

“The fact that we share the same name as the lobby- 
ing firm, if we were to be associated with campaigns, 
it would really put the lobbying team in a very difficult 
position because they have to have relationships on 
both sides of the aisle,” Sheehan said. 

Sullivan & LeShane focuses on working with report- 
ers and editorial boards and trying to get the word out 
for clients and manage issues for them, Sheehan said. 

It doesn’t have in-house advertising and creative 
people designing ads. 

“We're not an agency that does anything but really 
kind of focused public relations as it relates to publicity 
and getting the word out on the good things that some 
of our clients are involved in around the community, but 
also crisis communications and issue management and 
occasionally we'll team up with the lobbying side to do 
an integrated public affairs campaign,” Sheehan said. 

Octagon’s Kleinhans said he is excited about the 
group’s future, envisioning projects nationwide. 

“One of the cool things about Octagon, I think, is how 
we work together, two folks of different affiliations, and 
give our clients strategic bipartisan political advice, which 
is powerful in today’s market to corporations, nonprofits 
and leaders across the country,” Kleinhans said. a 
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Manage your brand 
channel or the channel 
will manage it for you 


By Bill Field 


espite the explosion of con- 

I) tent distribution, the emer- 

gence of revenue marketing, 

or even the shift to IRM — individ- 

ual relationship management — it’s 

still astonishing that many brands 

are overlooking their channel- 
branding efforts. 

Why is this? Chan- 
nel branding and mar- 
keting have become 
increasingly complex 
with multiple players 
that come in many 
different shapes and 
sizes. One brand may 
employ a direct sales 
force methodology 
while another relies 
totally on indepen- 
dent agents. 

A third may cast their lot with 
distribution partners. The com- 
mon link among them — the need 
to have a cohesive marketing and 
branding strategy that helps them 
sell and move product. 

Often, channel-based communi- 
cations programs are relegated to 
being an afterthought or a neces- 
sary evil. The same old tired play- 
book of sales collateral, premiums, 
spiff programs and sales contests 
get trotted out time and time again. 
There is little to no breakthrough 
thinking or creativity applied to 
channel communications. It’s mere- 
ly an extension of the overarching 
brand program. The result is brand- 
ing programs becoming door stops 
at distribution houses. 

Despite the conversational 
buzz about consumers “owning” 
brands based on the connection 
and engagement they have with 
them, the channel is still a con- 
siderable force. 

Many brands understand this 
paradigm and deliver on it. Con- 
sider Stihl power equipment. They 
treat their independent power 
dealers like gold by going out of 
the way to exclusively protect the 
Stihl franchise. They even poke 
fun at the big-box home centers 
with thought-provoking headlines 
that tout that you won't find the 
leading chainsaw in a “box.” 

Stihl waters run deep with 
their distributors because they 
know the brand has their back. 
Stihl owns the channel and 
chooses to partner with inde- 
pendents. All of Stihl’s consumer 
outreach is geared toward driv- 
ing consumers to the local Stihl 
distributor. Stihl gets channel 
marketing in a big way. 

Brands such as John Deere 
and Weber are able to seamlessly 
work with both the big boxes and 





the independent dealers. This is 
accomplished by having market- 
ing and communications programs 
that work for both. Yes, having a 
strong brand helps smooth the way. 

In the case of John Deere, their 
channel partners are protected for 
all the aftermarket repair work. 
Plus, not all Deere product models 
are available at the big stores. 

Weber zealously 
protects their brand 
at all costs. One key 
element is their tight- 
fisted control over 
pricing. They have 
an iron grip on what 
retailers can charge 
for their products. 

Many brands 
need to ask them- 
selves how engaged 
they are with their 
channel partners. The _ best 
actively listen and seek out all 
their external selling resources 
and outlets. Their input is valued, 
appreciated and acted upon. Dis- 
tribution channel/sales advisory 
boards are a must. They invite 
the channel to be part of the pro- 
cess in the development of com- 
munications. After all, they’re 
tasked with the ultimate channel 
requirement — selling the prod- 
uct. They are the closest link to 
the voice of the customer. 

It is especially critical where 
brands are fighting for selling 
share of mind. Nowhere is this 
more apparent than with inde- 
pendent insurance and financial 
services advisors. They control 
the brand in many instances. 
It’s up to them which brand they 
choose to serve up. If your brand 
hasn't engaged with them, it’s likely 
to never be taken off the shelf. 

Selling influences need to be 
viewed as a key audience with 
brand programs. They need to 
believe in the brand. This is accom- 
plished through channel-based 
communications programs. 

Channel communications pro- 
grams are difficult. Salespeople 
are tough and often tell it like it is. 
They're often skeptical of commu- 
nications people. 

The best approach is to live 
in their world. Shadow them on 
sales calls, watch and work the 
aisles at major big-box retailers or 
hang around a distributor counter 
to see how professionals interact 
with counter or inside salespeople. 
Youll find out what works and, 
more importantly, what doesn’t 
work in the real world. a 
Bill Field is the founder of 
FieldActivate, a Connecticut- 
based marketing firm. 
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THE LIST 


Largest advertising and public relations firms in the Hartford region 


(Ranked by total employees Oct. 2015) 


Services offered: 


Total = 
employees/ : 2 
tans 7 < & & 
advertising 5 8 oo 
o 2 ® o 
employees/ 2014 Mw o e 2 
PR gross Qo 3 gd 2 0 
Rank Company employees billings nos x bs = rT 
Cronin and Co. LLC 74 
50 Nye Road 
1 Clasicabur , CT 06033 a $85,000,000 vvvvvvev 
860-659-0514; www.cronin-co.com 
Bluespire Senior Living (1) 
29 South Main St., Ste. 301 60 
2 West Hartford, CT’ 06107 35 $18,000,000 ow 
860-678-4300; 4 
bluespireseniorliving.com 
Adams & Knight Inc. 
80 Avon Meadow Lane 57 
3 Avon, CT 06001 47 WON vio Ue oo © 
860-676-2300; 10 
www.adamsknight.com 
Mintz + Hoke 55 
40 Tower Lane 
4. Avon, CT 06001 $60,000,000 vy ¥ 4@Y 4 Vv Ww v 
860-678-0473; www.mintz-hoke.com 
AMG - Avid Marketing Group 30 
100 Corporate PI. 
Boo Hit Cr 06067 A Se Ol 
860-436-3004; www.avidinc.com 
Cashman & Katz Integrated 
Communications 29 
76 Eastern Blvd. 
6 Glastonbury, CT 06033 $64,350,000 eS = 
860-652-0300; www.cashman- 
katz.com 
Web Solutions Inc. 
250 Pomeroy Ave., Ste. 201 21 
7 Meriden, CT 06450 NA $2,000,000» yo 
203-235-7777; NA 
www.websolutions.com 
Pita Communications LLC dba The 
Pita Group 20 
40 Cold Spring Road 
8 Rocky Hill Cl- 06067 ie $6,423,313 viooovwvwvey 
860-293-0157; 


www.thepitagroup.com 


Maier Advertising Inc. 16 
1789 New Britain Ave. 13 
Farmington, CT 06032 

860-677-4581; www.maier.com 


Co-Communications 
2 Forest Park Dr. 14 
A O Farmington, CT 06032 NA $1,400,000 v rare. 


860-676-4400; 10 
www.cocommunications.com 


Decker Creative Marketing 
99 Citizen Dr. 12 
4 A ees ony CT 06033 12 
860-659-1311; 0 
www.deckerdoesit.com 
Baldwin Media 
1 Grove St. 12 
1 2 New Britain, CT 06053 { $350,000 vvvvv v 
860-408-1580; 11 
www.baldwinmedia.net 


The BCB Group 

4 10 Alexander Dr. 
Wallingford, CT 06492 
203-774-3446; www.bcbgroup.com 


Ryan Marketing Partners 
4 21 Brace Road, #3 


$5,000,000 vvwvwvwvy v 


$14,000,000 v v vivooy 


i 
oO 


4 $1,800,000 v vivevevey 


West Hartford, CT 06107 $2,000,000 vvwvwvvy v 
860-519-5526; 


www.ryanmarketing.com 


Gaffney Bennett Public Relations 
A 1 Liberty Square, Ste. 201 
New Britain, CT 06051 
860-229-0301; www.gbpr.com 
Stifel Marcin 
A 2790 Main St. 
Glastonbury, CT 06033 
860-659-0777; www.stifel-marcin.com 


wWRO 


$1,500,000 v vv 


NON 


MON 
< 
< 
< 
< 
< 
< 


$1,100,000 


Major clients 


Amica Mutual Insurance, Amica Life Insurance Co., Konica Minolta Business Solutions, 
McDonald’s, Liberty Bank, i-Health, The Connecticut Green Bank, TIAA-CREF, 
Connecticut Children’s Medical Center, Neopost 


Steve Wolfberg 
Kimberly Manning 


Dave Martino 
Jay Hibbard 
Fran Palma 
Gavin Binzer 


Covenant Retirement Communities, The Episcopal Home Communities, Senior Quality 
Lifestyles Corp., Benchmark Senior Living 


Connecticut Office of Tourism, Hartford HealthCare, Connecticut Sun New England Black 


Wolves, Connecticut Department of Economic and Community Development, Children's sect 
Specialized Hospital, Pfizer, Prudential, VantageScore Solutions g 

CT Public Broadcasting Network, CTfastrak, GE, My Place CT (DSS), DRS Technologies, eset 

Legrand Mary Farrell 


Jonathan Gross 


Diageo, Dr. Rebel and Snapple, Earth Shoes, Four Loko, Oe, Gunther, Harvey 
Windo ng DeAnna Drapeau 


ws and Doors, Heinz, MW Financial, Sterli ineyards 


BIC, United Illuminating, CNG, Mass Mutual, ECHN, CT DOT, DMV, Connecticare, 
Foxwoods, Goodwill, Gaylord Hospital, St. Mary’s Hospital, Saybrook Point Inn, Fox CT, 


Tony Cashman 
UTC Aerospace 


Thomas Barton 


Hole in the Wall Gang, Simoniz USA, Infinity Music Hall, Kamco Building Supply orleienen 


Mass Mutual, Union Savings Bank, Connecticut Technical High School System, 
BlumShapiro, Riverfront Recapture, ete eee! Community College, Ebm-papst, Planet 
itness 


Paul E. Pita 


William Maier 
|. Todd Russell 
Rick Mellon 
Laura Kennedy 


Agilent Technologies, General Electric, Cigna, Trumpf, Bridgeport Fittings, National 
Electrical Contractors Association 


Stacey Cohen 


Hartford Business Journal, Connecticut Association of Public School Superintendents, 
Jessica Lyon 


MetroHartford Alliance, End Hunger Connecticut!, TitleVest 


Jim Decker 


Days Inns WorldWide, ConnectiCare, Farmington Bank, Avery Heights, Green Earth 
Kathy Boucher 


Energy, MIRA, Super 8, Wyndham Hotel Group 


Hassett & George, Connecticut Association of Boards of Education, Connecticut Humane 


Society, Simsbury Bank, McLean, Affinity Healthcare Ann Baldwin 


Joseph Bunovsky 
Dick Belmont 


Luxottica Retail, Honeywell Fire Systems, Airport Corp., Robert H Lord 
John Cordone 


Patrick T. Ryan 


ProHealth Physicians, United Steel, JHM Group, TransTek, City of Hartford, Tower Lindsay Ryan 


enerator 


Jensen 
Eversource, Frontier Communications, First Niagara, Aquarion Water Co., NBC Universal, Hank Spring 
General Growth Properties Inc. (GGP) Patrick Kinney 


Andrew Stifel 


SFC KOENIG, Newcomb Spring Corp., Orange Research, Carrier Equipment, Carlyle 
hristine Marcin 


Johnson Machine Co., Perry Tecnology 


Source: Individual companies. Note: Farmington-based Keiler, which was ranked No. 3 on last year’s list with 48 employees, ceased operations in Aug. 2015. 


(1) Bluespire acquired Martino & Binzer Inc. in Feb. 2014. 
—Compiled by Stephanie R. Meagher. 


ers 


www.ctbythenumbers.info 
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Year 
Principal(s) founded 


1947 


1980 


1988 


1971 


1986 


1992 


1996 


1996 


1971 


1997 


1977 


1992 


1985 


1996 


2001 


2000 


To view the full list, please visit HartfordBusiness.com 


STRATEGI 


ADVOCACY WRITING | CONTENT DEVELOPMENT | MEDIA RELATIONS 
CRISIS COMMUNICATIONS | PROJECT MANAGEMENT 


860.729.3021 
info@express-strategies.com 


www.express-strategies.com 


November 23, 2015 © Hartrorp Business JOURNAL 9 








Rocky Hill’s I-91 Tech Center sells for $12.2M 





ly three years ago as part of acommer- 
cial realty investment package, has 
sold separately for $12.2 million, brokers say. 
Windsor’s Capstone Properties bought 
Tech Center's stable of five, low-slung office 
buildings totaling 110,000 square feet at 795- 
865 Brook St. from KS Partners of Boston/ 
New York. In 2012, KS paid New Boston Fund 
$62 million for a portfolio of five commercial 
properties in Rocky Hill’s Corporate Ridge 
business park, Tech Center among them. 
Tech Center was built in phases from 
1984 and 1990. Its tenants include MTU 
Aero Engines, the American Cancer Society, 
CERC, Connecticut Innovations Inc., Con- 
necticut Green Bank, Canon Business Solu- 
tions and Wireless Zone, according to the 
seller's broker CBRE-New England, which 
also brought Capstone to the deal table. 
Rob Hawkins, director of acquisitions/ 
asset management for KS, said the sale enables 
the seller to focus on its remaining three 
Rocky Hill properties that combined are “one 


R ocky Hill’s I-91 Tech Center, sold bare- 
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of the premier locations in suburban Hartford.” 

Capstone’s five other Connecticut office 
and industrial holdings include the Farm- 
ington Mountain Office Park and 199 Scott 
Swamp Road, bothin Farmington; 360 Bloom- 
field Ave. in Windsor; 1280 Blue Hills Ave. in 
Bloomfield; plus several Wallingford commer- 
cial properties along Research Parkway. 

Brad Baran and Mark Siegal are Cap- 
stone’s principals. 


Cheshire office sale 

The Cheshire Hall office building sold 
recently for $2.4 million and will soon house 
an urgent-care clinic, brokers say. 

RPG Holdings LLC’ bought the 
25,777-square-foot building at 1154 Highland 
Ave. from Marshall Enterprises LLC, according 
to the seller’s Rocky Hill broker O,R&L Com- 
mercial LLC. RPG Holdings’ realty brokerage 
affiliate, Reno Properties Group, represented 





EVENT & TRAVEL PARTNERS 


FA SLES TING YOUR CORPORATE, GROUP AND PERSONAL 


: 


it in sale talks. 
The town has 
approved RPG 


Holding’s plan to 
convert the three- 
story building’s 
entire first floor 
into medical office 
space, as a prelude 
to an urgent-care 
facility eventually 
occupying some of 
that space, O,R&L 
broker Richard Guralnick said. 

Cheshire Hall originally was built in 
2004 to house a telecommunications com- 
pany. It is currently home to private soft- 
ware company Datalytics Technologies, 
which occupies about half the building. 


Goodwin’s $750K buy 

Goodwin College bought a former East 
Hartford industrial building for $750,000, 
brokers Say. 

The 43,983-square-foot building on 2.04 
acres at 33 Leggett St. had been part of a 
seven-building sale-leaseback transaction 
that landlord New Boston Fund completed 
with BKM Total Office, according to the 
seller’s broker Sentry Commercial. New 
Boston has now sold five of the seven prop- 
erties, brokers say. 

Sentry co-brokered with New York City 
commercial broker Newmark Grubb Knight 


ae 





Frank in representing New Boston Fund. 
New Britain broker Amodio & Co. Real 
Estate represented Goodwin College. 


ServPro’s Bloomfield relo 

ServPro Industries Inc. recently paid 
$500,000 for the 53,416-square-foot Bloom- 
field industrial building and relocated there 
its restoration operations for residential 
and commercial properties damaged by 
fire, water or mold. 

The building at 100 Peters Road sits on 7.16 
acres. Built in 1986, over the years it has beena 
storage depot for several moving companies, 
including for Nationwide Moving & Storage. 

Mr. Bloomfield LLC was the seller, 
according to sole broker Sentry Commercial 
of Hartford. 

According to ServPro’s homepage, its 
Bloomfield operations have relocated to its 
new location from 43 Barber Pond Road. 


Chicopee space 

An 82,448-square-foot industrial building 
is for lease in Chicopee, Mass., brokers say. 

The building at 77 Champion Drive has 
nine tailgate lock doors, one drive-in door, 
and a 1,600-amp power supply. 

It is available for immediate occupancy, 
according to Hartford listing broker Sentry 
Commercial. a 
Gregory Seay is the Hartford Business 
Journal News Editor. 
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That drop follows a 3.2 percent decline 
from 2013 to 2014. Enrollment this year is the 
lowest it’s been since 2008. 

College administrators say they are doing 
their best to keep numbers up and retain the 
students they have. But they say there are a 
number of macroeconomic trends, as well as 
state policies, working against them. 

In recent history, rising U.S. unemploy- 
ment rates have correlated with higher 
enrollments, and vice versa, according to 
the American Association of Community 
Colleges. The same generally holds true for 
Connecticut community colleges, which saw 
their largest enrollment spikes during the 
high unemployment years of 2009 and 2010. 

If the economy continues its recovery, and 
if projections of declining numbers of high 
school graduates in the years ahead hold true, 
Connecticut community colleges may strug- 
gle to prevent further declines in their student 
bodies, undermining their financial viability. 

And as the state struggles to close a cur- 
rent-year deficit, and stares down the barrel 
of a projected $2.3 billion deficit over the next 
two fiscal years, community colleges won't 
be able to rest easy. 

In recent budget discussions, no one has 
publicly proposed cutting community college 
funding. But asked about the subject in an 
interview this month, Gov. Dannel P. Malloy 
said nothing is off the table. 

“I think that everyone who is part of state 


government has to share the wealth and has 
to share the pain,” Malloy said. 

Last year, facing a budget deficit, Middle- 
sex Community College announced it intend- 
ed to close its Meriden satellite campus. 

The decision was reversed after lawmak- 
ers and others protested, but it could fore- 
shadow the types of struggles that lie ahead 
for community colleges. 


Capital grapples with 
two-year, 16 percent drop 

The biggest enrollment decline over the 
past two years has been at Capital Commu- 
nity College (CCC) in Hartford, which has lost 
665 students, or 16 percent of its pupils since 
2013, according to state data. 

CCC President Wilfredo Nieves said in an 
interview on the top floor of the college’s 11-story 
downtown campus — housed in a former depart- 
ment store — that the improving economy is 
partly to blame for more students choosing to 
work rather than go to school. But he said legis- 
lative tweaks to a key state financial aid program 
and remedial education requirements have also 
taken a bite out of Capital's student headcount 
over the past several years. 

For example, changes to the Governor's 
Scholarship aid program have made some part- 
time students ineligible for aid, Nieves said. 

The legislature created the scholarship 
program in 2013 by merging several previ- 
ous aid programs. The scholarship, based on 


financial need and academic merit, provides 
as much as $3,500 for full-time attendance 
at acommunity college. But it no longer pro- 
vides aid to students enrolled for less than six 
semester credit hours. 

With one of the highest ratios of part-time 
students in the state — 76 percent — Capital 
has felt the impact, Nieves said. 

CCC received less than $400,000 from 
the state scholarship program this year, 
down from approximately $1.3 million three 
years ago, he said. 

In addition, the college has historically 
accepted a relatively high number of remedi- 
al-level students. Many are minorities, low- 
income, and first-generation pupils. 

But a 2012 state law forbade schools, start- 
ing in 2014, from requiring students to take 
pre-college remedial courses, instead mandat- 
ing that entry-level course instructors provide 
remedial support in those classes to students 
who need it. 

That law has also impacted Capital’s num- 
bers, Nieves said. 

Overall, he said fewer students have meant 
less revenue for the school to fund its personnel 
and programs. 

Capital has reduced library hours and 
tutoring in some areas, as well as scheduling 
flexibility for certain programs. 

“We want to ensure we still provide the 
service,’ Nieves said. “It’s just not at the same 
level or within the open time slots we'd like.” 


Declines blamed on economy, state policy 


CCC has more aggressively sought grants, 
created new non-credit programs and contin- 
ues to rely on its relationships with area high 
schools and nonprofits to partner on non- 
credit and workforce development programs. 

Whether or not it will be enough to overcome 
the recent enrollment decline is yet to be seen. 

Despite enrollment headwinds, Nieves 
said he thinks the need for community col- 
leges is as great as ever. A college education 
is correlated with higher lifetime earnings, he 
said. Capital’s most robust program is nurs- 
ing, and in recent years it has launched cyber- 
security and biotech programs. 

“The need for the programs we have is 
great,” he said. “Now, how do we make them 
sustainable with the resources we have?” 

State government has sought to help where it 
can. Last year, Malloy unveiled a buy-one-get-one 
deal on community college courses targeted at 
students who dropped out. Faced with a budget 
gap in the CSCU system, the legislature scaled 
down the original $20 million proposal to about 
$6 million, the Connecticut Mirror reported. 


Schools aim to keep what they have 
Tunxis Community College in Farming- 
ton, which saw a3.3 percent enrollment drop 
between 2014 and 2015, recently began host- 
ing open houses for prospective students. 
It may sound simple, but David England, 
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Better quality employees — hired faster at a lower cost. 


Each company we work with has unique recruiting goals, which is why we develop 
our hiring performance solutions on a per-client basis to fit your business needs 
for today and tomorrow. You can outsource your entire recruiting function to 

us — or simply start by increasing the productivity of your internal recruiting 
function by leveraging our hiring performance platform, which includes access to 
our professional team coordinators that work with you to facilitate a better hiring 


process from the very beginning of our partnership. 


The VoiceGlance team has experience in helping Connecticut businesses 
recruit the very best. Contact us today for a free consultation. 


www.HartfordBusiness.com 






To get started today call: 800-260-3025 or visit voiceglance.com/hbj 
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The Hartford Market’s 
TV Everywhere Solution 


Demographic Targeting 


Reaching audiences on top TV networks and leading digital 
destinations ensures your business engages with customers 
interested in your product or service. Our TV Everywhere 

solution allows you to target your customers on all devices. 


Geographic Targeting 





You can target the right message to the right customers In 
just the Connecticut neighborhoods that matter most to your 
business— whether they are Comcast, Cox, Cablevision 

or DIRECTV customers— we’ve got you covered. 
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Citing past efforts, Malloy lukewarm to idea 


and hospitals — none of which, except in rare 
circumstances, are legally required to pay 
property taxes. About 51 percent of the prop- 
erty in the city is tax-exempt. 

“I strongly support and will aggressively 
advocate for anything that would fairly com- 
pensate cities such as Hartford for the dispro- 
portionately high percentage of non-taxable 
properties,” Bronin said via email. “In the 
absence of full funding of the PILOT formula, 
I would urge the state to consider the kind of 
sale-leaseback arrangements that the Metro- 
Hartford Alliance suggests.” 

Meantime, Malloy reacted coolly to their 
sale-leaseback idea, noting the city’s office 
market benefitted from the state’s purchase 
in recent years of mid-town’s 55 Farmington 
Ave. office building and downtown‘s Con- 
necticut River Plaza office complex. 

Both Class-A buildings were largely 
vacant or being vacated before the state 
invested more than $100 million to buy, reno- 
vate and outfit them. Those purchases helped 
decrease Hartford’s office vacancy rate into 
the mid-teens, boosting property values of 
nearby buildings. They also will bring more 
state workers downtown, potentially helping 
restaurants and other small businesses. 

In addition, the state, through the Capital 
Region Development Authority, has invested 
tens of millions of dollars in recent years, to help 
convert vacant downtown office buildings into 
apartments now owned by private developers. 

“There are strengths and weaknesses of 
sale-leasebacks,” Malloy said during arecent 
HBJ interview. “I’ve encouraged people to 
consider them in some instances and not 
encouraged them in others.” 

“We took a lot of property off the rolls 
that would apparently still be available if 
we hadn't done it,’ Malloy added. “Part of 
the recovery of Hartford’s rental base is the 
moves that we took. So now we're supposed 
to, you know, dissipate that?” 

In 2012, Hartford Business Journal report- 
ed on the state’s strategy to reduce its real 
estate costs by consolidating more expensive 
leased space into facilities owned by Con- 
necticut taxpayers. 


Searching for answers 

Griebel said the sale-leaseback proposal 
was among a half dozen ideas that the Metro- 
Hartford Alliance submitted in response to 
Malloy’s call during his Oct. 22 visit with the 
organization for their input into dealing with 
the state’s overall fiscal challenges. 

Griebel repeated his letter’s assertion that 
the alliance and the private sector “stands 
ready to participate in helping identify and 
exploit opportunities” to boost employment 
and quality of life for Connecticut residents.” 
Griebel emphasized that the push to revise 
how the state reimburses Hartford for PILOT 


>) Slowing Demand 


dean of institutional effectiveness and outreach, 
said it’s something Tunxis hasn't done in years. 
The school is also hosting Saturday 
enrollment days, acknowledging that many 
community college students have jobs and 
families during the week. The most recent 
one netted about 300 enrollments, he said. 
But as much as Tunxis is aiming to bring in 
new students, it’s trying to retain the ones it has. 
Across the state’s community college 
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State PILOT Payments to Hartford 


fete layem My Fiscal Year 





2012 2015 158 





2010 2013 148 





SOURCE: CT DEPARTMENT OF ADMINISTRATIVE SERVICES 


# of Properties 


PILOT 


$14,816,241 


$13,570,279 
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The state of Connecticut owns Hartford’s Connecticut Rive 


does not diminish steps the state has already 
taken to improve Hartford’s fiscal and eco- 
nomic-development prospects. 

Hartford’s onerous property-tax struc- 
ture has been the subject of much discussion 
among home.-, office- and other commercial- 
property owners who view the city’s mill rate 
of $74.29 for every $1,000 of assessed value as 
a barrier to investing in or upgrading property. 
Hartford is the only city that taxes commer- 
cial and residential property owners different 
rates: Residential property is assessed at about 
30 percent of value while commercial property 
is assessed at 70 percent of value. 

In fiscal 2015, the state’s PILOT payments to 
the city totaled $14.8 million for its 158 proper- 
ties, or an average $93,000 per property, accord- 
ing to state Department of Administrative 
Services data. In fiscal 2009, the city collected 
PILOT sums totaling $12.7 million, or $89,000 for 
each of the 148 properties the state owned then. 

Some brokers say the sale-leaseback of 
office space and other commercial properties 
is aviable concept that is regularly applied in 


system, keeping students is a challenge. Part- 
time students outnumber full-time students 
by more than two to one, and most commu- 
nity colleges lose more than half of their part- 
time pupils within their first year. 

England said Tunxis opened a read- 
ing and writing lab for remedial-level stu- 
dents, and last year implemented a track- 
ing system faculty members can use to 
report a student who is struggling with the 
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r Plaza (above, left) and 55 Farmington Ave. (right). 


the private sector by corporations that want 
to focus on their business models, not manag- 
ing real estate. It also has been used sparing- 
ly in the public sector, brokers and others say. 

However, whether Connecticut policy- 
makers embrace and apply the concept to the 
state’s urban property holdings hinges on a 
myriad of factors, brokers said. 

“Tt certainly is a viable alternative as long 
as it meets the objectives the state originally 
developed when they bought those office build- 
ings,” said Christopher Ostop, executive vice 
president in investment realty broker-adviser 
Jones Lang Lasalle LLC’s Hartford office. 

Two of Hartford’s biggest employers/tax- 
payers, Aetna Inc. and The Hartford Finan- 
cial Services Group Inc., in past years used 
sale-leasebacks to manage several of their 
former office-space assets. Aetna’s former 
sprawling Middletown office complex and 
The Hartford’s former Simsbury office build- 
ing at one time were sold, then leased back 
from their owners. 

Both insurers later reclaimed title to their 


curriculum or has stopped coming to class. 
School counselors are notified, and reach 
out to students to try to help them. 

There’s no clear data yet on the tracking 
system’s effectiveness, but England said 
anecdotally he thinks it’s working. 

“We're trying to hold onto as many stu- 
dents as we can,” he said. 

Retention is also a focus at Manchester 
Community College, where administrators are 
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office properties, atypical contractual end in 
such deals. Aetna has since razed most of the 
Middletown complex; The Hartford sold its 
Simsbury campus. 

In Connecticut’s case, for example, a 
sale-leaseback of the state’s Hartford office 
holdings could generate millions of dollars in 
upfront cash. However, one question brokers 
have privately is what would the state do with 
the sale proceeds? 

They note that the state and taxpayers 
would have to commit to at least 25 years or 
so of lease payments to remain in the spaces 
that were part of the sale-leaseback. With its 
fiscal pressures, they ask, would the state be 
willing or able to earmark the sales proceeds 
to cover those future lease payments? 

Pending a long-term solution to more 
equalize the city’s property-tax apparatus, a 
sale-leaseback of the state’s city properties 
is merely a stop-gap measure, Griebel said. 

“The idea doesn’t solve the problem. Some- 
body’s going to pay,’ Griebel said. “But the 
concept is to build a broader [tax] base.” 


hoping that a grant-funding boost for asummer 
program aimed at low-income and remedial- 
level students might boost retention, according 
to G. Duncan Harris, interim dean of academic 
affairs and dean of student affairs. 

A five-year, $1.2 million grant for the Stars 
Program requires the school to grow enrollment 
in the program to 140 students by next fall. 

“With dwindling state resources, that’s one of 
the strategies we've deployed,” Harris said. Hf 
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AN UNSCRIPTED, UNFORGETTABLE CONVERSATION 
LIVE AT THE CT FORUM 


LEED 
THIs EVENING Hosted BY: TRAVELERS J 





Wes Moore Morris Dees Jessica Williams Antonio Villaraigosa 
Social Justice Advocate Civil Rights Activist The Daily Show Former Mayor of 
Acclaimed Author, Co-Founder, The Southern Correspondent Los Angeles 

The Other Wes Moore Poverty Law Center Actress & Comedian 


Moderated by NPR's Michele Norris. 


TICKETS AND INFORMATION: 860.509.0909 o7 CTFORUM.ORG 


LIFETIME PATRONS: Aetna | Connecticut Public Television and Radio | The Hartford Financial Services Group | Lincoln Financial Foundation 
The Rosalyn Group | Stanley Black & Decker | Travelers | United Technologies Corporation | Voya Financial 
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Associated Construction Co. 
names president 


The Associated Construction Co. recently named 
Joseph Jankowski the company’s new president. 
He succeeds former President Thomas Giardini, 
who passed away in September after more than 50 
years with the company. 

Jankowski has been with Associated for 31 years, 
previously serving as a principal and business partner 
to Giardini. 

Jankowski was named a partner in 2001. 


Willis Personal Lines names COO 


Willis North America, a unit of benefits consultant 
Willis Group PLC, recently named Despina Buganski 
as Chief operating officer of Willis Personal Lines. 

Based in Hartford, Buganski is responsible for 
day-to-day operations and workflow processes of 
the personal lines practice. 

She joined Willis in 2010 and most recently served 
as vice president and east region practice leader for 
Willis Personal Lines. Prior to Willis, she worked at 
Travelers Insurance and Webster Insurance. 


MassMutual Financial 
Group names EVP 


MassMutual Financial Group has named Eddie 
Ahmed executive vice president and chief human re- 
sources officer. Anmed, who has more than 20 years of 
leadership experience in the global financial services 
industry, succeeds Debra Palermino, who is retiring. 

Ahmed joins Massachusetts Mutual Life Insurance 
Co. from Citigroup, where he spent five years, most 
recently as managing director of human resources 
for Europe, Middle East and Asia, as well as the firm’s 
global head of recruitment. 

While at Citigroup, Anmed led the company’s 
global employee shared services department in its 
operations and technology division, a role in which 
he was responsible for all technology systems and 
operations. 


Executive director named for Downtown 
YMCA at State House Square 


Rick Hersom of Agawam, Mass., was recently 
named executive director of the new Downtown 
Hartford YMCA at State House Square. Hersom has 
been involved in opening, restructuring and merging 
fitness clubs during his 25 years in the health and 
fitness industry. 


Hartford Federal Credit Union names 
South Windsor branch manager 


Chelsea Clary has joined Hartford Federal Credit 
Union as branch manager of the South Windsor office. 

She manages branch operations, business devel- 
opment, and member relations and has more than 
10 years of financial services experience. 


Chelsea Groton Bank names 
loan originator in Glastonbury 


Luann Vinson recently joined Chelsea Groton Bank 
as a retail loan originator, based at the new loan pro- 
duction office in Glastonbury. 

Most recently, Vinson was a mortgage loan origi- 
nator at Simsbury Bank and Trust Co., where she 
advised and originated mortgages, with a focus on 
the first-time homebuyer community. 


16 Hartrorp Business JournaL © November 23, 2015 


Johnson Brunetti names financial 
adviser, marketing coordinator 


Wethersfield retirement planning firm Johnson Bru- 
netti has announced a pair of new hires: Alexander 
Angst as a financial adviser and Chrissy Davies as 
marketing coordinator. 

Angst has worked in the financial services field 
for more than five years. Previously he was a fi- 
nancial adviser with MassMutual Financial Group, 
providing clients with expertise in advisory services, 
estate strategies and trust services. 

Davies will be responsible for developing recogni- 
tion and awareness around the company and its ser- 
vices. She has worked in marketing communications 
for more than 10 years, specializing in public relations. 

Prior to Johnson Brunetti, Davies spent five years 
as marketing communications manager with Re- 
vera Health Systems in Meriden. 


QU announces assistant director 
of fraternity and sorority life 


Caitlin Abrahamson has been promoted from 
residence hall director to assistant director of fra- 
ternity and sorority life at Quinnipiac University. 

Before landing at Quinnipiac in 2013, Abraha- 
mson was a student conduct educator, education 
adviser and campus events adviser at Oklahoma 
State University. 


Plastics trade group elects 
CT chairman, secretary 


Two Connecticut executives were recently elected 
board members to the national Plastics Industry 
Trade Association, which represents U.S. plastics 
manufacturers. James Murphy, president and CEO 
of Davis-Standard LLC in Pawcatuck, was named 
the association’s chairman-elect. Tad McGwire, 
president of Industrial Heater Corp. in Cheshire, was 
elected secretary. 

Murphy’s term as board chairman runs through 
Dec. 2017. 


UConn Foundation announces new 
board chair, board members 


The UConn Foundation’s board of directors re- 
cently elected nine new members and unanimously 
elected long-term board member and financial ex- 
ecutive Dan Toscano as its new chairman. Toscano 
replaces Coleman B. Levy, who had completed his 
two-year term. 

Toscano has served on the foundation board 
since 2008 and chaired the search committee 
that brought in new foundation President and CEO 
Joshua R. Newton. Toscano is currently co-head of 
global leveraged and acquisition finance at Morgan 
Stanley and previously served in a similar position 
at HSBC Holdings PLC. 

New board members are: Sue Bird, former UConn 
women’s basketball player; Leah Darak, partner 
physician in the statewide OB-GYN practice Wom- 
en’s Health Connecticut; Angelo DeFazio, CEO and 
president of the Arrow Pharmacy Group in Hartford; 
Amy Errett, co-founder and CEO of Madison Reed; 
Mike Koppel, chief financial officer of Nordstrom; 
Joseph E. Parsons; Lori Riiska, owner of Lori Ri- 
iska CPA LLC; Anthony Rizza, a former UConn soc- 
cer star who is portfolio manager for Columbus Circle 
Investors; and Michael K. Rosen, a senior partner at 
Northeastern Anesthesia in Westchester, N.Y. 
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NONPROFIT PROFILE 


Wadsworth Atheneum Museum of Art 


600 Main St., Hartford | wadsworthatheneum.org 


To advance and inspire everyone to experience and appreciate excellence in art and culture. 


TOP EXECUTIVE 


Susan Talbott, Director and CEO 


Museum that features 50,000 works of art 
that span 5,000 years. 


FY 2014 SUMMARY 


2014 2013 
Total Employees 93 111 
Total Assets $134,546,245 $120,067,724 
Total Liabilities $4,872,311 $4,569,660 


Contributions & Grants $13,297,896 $10,785,695 
Program Service Revenue $1,539,642 $1,513,636 
Investment Income $4,044,769 $4,674,942 
Other $138,164 $144,743 
TOTAL $19,020,471 $17,119,016 


Grants $0 $0 
Member Benefits $0 $0 
Salaries/Employee Benefits $3,956,663 $3,828,759 
Fundraising Fees $0 $0 
Other $9,163,920 $8,447,683 
TOTAL $13,120,583 $12,276,442 
MARGIN $5,899,888 $4,842,574 


TOP PAID EXECUTIVES (FY 2014) 


Base Salary 


Susan Talbott, Director and CEO 


SOURCE: GUIDESTAR IRS 990 TAX FORM 


A new study of nonprofits finds almost 
half are challenged by the Affordable Care 
Act. Most are also struggling to understand 
its requirements. 

In 2014, 92 percent of surveyed nonprof- 
its felt they had at least a moderate under- 
standing of the law; in 2015 that number fell 
to 47 percent. In 2014, 18 percent of nonprofit 
employers felt that they were extremely 
knowledgeable of the ACA; only 5 percent 
made that claim in 2015. 

PPI Benefit Solutions of Wallingford 
conducted the 2015 Nonprofit Employee 
Benefits Survey. It measures and tracks 
benchmarks of private, nonprofit employee- 
benefit plans. 

What could be potentially troubling for 
nonprofits is a lack of understanding of the 
financial impact of the Affordable Care Act. 
PPI found 56 percent of surveyed nonprof- 
its have not calculated the cost of compli- 
ance with the act, and 45 percent consider 
its implementation “very challenging” when 
providing employee benefits. 

Although few nonprofit organizations 
plan to eliminate healthcare benefits or 
reduce their premium contributions as 
a direct result of the ACA, they continue 
to seek savings through plan design or by 
decreasing employee contributions, thus 
shifting more cost to workers. 

e@@e0e8 

Foodshare will be receiving a $28,500 
grant from the Ford Motor Company Fund. 
The grant will help the food bank distribute 
nutritious food to people in need throughout 
Hartford and Tolland counties. 

Foodshare has also received a $30,000 
grant from the Lincoln Financial Foun- 
dation in support of its 2015 Fight Hunger 


$302,838 


Total Compensation & Benefits 


$335,842 


at the Holidays campaign, a community- 
wide initiative to meet the needs of hun- 
gry residents during the holiday season 
and beyond. This grant will help Food- 
share ensure that food insecure families 
living in the Hartford area have a turkey 
on Thanksgiving, as well as access to the 
food they need all year long. 

Foodshare works with 300 food pantries, 
meal programs, community centers and shel- 
ters to annually distribute 12 million meals to 
people throughout Greater Hartford. 

eee 

The Greater Hartford Arts Coun- 
cil has announced the recipients of its 2016 
Arts+Wellness Grants totaling $10,000. 

The grants, supported by UnitedHealth- 
care, were given to four local arts orga- 
nizations including the Ballet Theater 
Company, Hospital for Special Care, the Uni- 
versity of Saint Joseph’s Autorino Center for 
the Arts and Humanities, and the Veteran’s 
Art Foundation. 

eee 

The Main Street Community Founda- 
tion will receive a $300,000 grant from the 
Vincent Mulford Foundation to support 
current funds and initiatives. These funds 
include: The E. Bartlett Barnes Award of Jour- 
nalism Fund; Money in Motion Fund; Fam- 
ily Homelessness Initiative; and Main Street 
Community Foundation Endowment Fund. 

e@ee 

Fidelco Guide Dog Foundation has 
been awarded a grant of more than $100,000 
from the U.S. Department of Defense to 
place two of its German Shepherd guide 
dogs with service members or veterans who 
experienced injuries while on active duty 
that resulted in visual impairment. 
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READY FOR BETTER 
BUSINESS INTERNET 
WITHOUT DISRUPTION? 





SWITCH 


COMCAST 
BUSINESS 





You think Internet installation means downtime and disruption that could slow your 
business down. And who wants that? That’s why Comcast Business makes changing 
Internet service easy with our No-Glitch Switch. Fast. Easy. Right. Guaranteed. 


MAKE THE EASY SWITCH AND GET 


25 Mbps FOR JUST $69.95 


CALL 1-800-501-6000 OR VISIT BUSINESS.COMCAST.COM/SWITCH 


Bip O> &6¢ me @ ae 


Offer ends 12/31/15. Limited to new Business customers. Not available in all areas. Two-year contract required. Requires subscription to Business TV and Voice as an additional monthly charge. 
Equipment, installation, taxes, franchise fees extra. Restrictions apply. Installation time applies to standard Internet on one outlet. Actual installation time varies. Transfer of existing telephone number not 
always available. Actual speeds vary and are not guaranteed. Call for restrictions and complete details. © Comcast 2015. All rights reserved. 


COMCAST 
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TOLLAND 


Town Hall: 21 Tolland Green 
Tolland, CT 06084 
(860) 871-3630 


TOWN PROFILE 






ECONOMICS 
Land area (sq. miles) 40 Business profile (2013) 
Pop./sq. mile (2011) 377 Sector Units Employment 
Median age (2011) 41 Construction 45 174 
Households (2011) 5,459 rei Seaaniell Manufacturing 18 392 
Median HH Inc. (2011) $103,358 SOUTHINGION PORTLAND/ Wholesale Trade 37 268 
HAMPTON eae Retail Trade 36 388 
Population (2012) Health Care and Social Assistance 34 647 
2000 13,146 Total Government 19 788 
2010 14,809 Local/Municipal Government 13 645 
2012 14,980 
2020 16,191 LABOR FORCE 
Commuters (2011) 

Race/Ethnicity (2012) Commuters into town from: 
White 14,298 Tolland 741 |Coventry 156 
Black 46 Vernon 353 =| Willington 129 
Asian Pacific 203 Educational attainment (2012) Manchester 242 ~ |East Hartford 114 
Native American 0 Persons age 25 or older Town% State % Ellington 195 |South Windsor 111 
Other/Multi-race 433 High school graduate 4,918 25% 28% Stafford 162 
Hispanic 533 Associate's Degree 1,408 T% 7% 

Bachelor's or more 7,848 40% 36% Labor Force (Residence) 8,343 
HOUSING Employed 7,881 
Housing stock (2012) GOVERNMENT Unemployed 462 
Existing units (total) 5,474 Government form Council-Manager Unemployment Rate 5.5% 
% single unit 92.0% Total revenue (2012) $55,823,239 
New permits auth. (2012) 8 Per capita tax (2012) $2,558 Place of Work (2013) 
as % existing units 0.15% as % of state average 99.1% # of units 351 
Demolitions (2012) 0 Total expenditures (2012) $55,470,521 Total Employment 3,701 
Residential sales (2011) 116 Total indebtedness (2012) $41,869,133 Manufacturing Employment 392 
Median price $279,412 as % of expenditures 75.5% 

per capita $2,795 TOP 5 GRAND LIST 
Top 5 Employers as % of state average 123.9% Company Amount % of Net 
Gerber Scientific Products Inc. Annual debt service (2012) $5,017,690 Capitol Ventures LLC $12.3M 0.9% 
Gerber Technology as % of expenditures 9.0% Connecticut Light & Power $9.1M 0.7% 
Standard Register Co. Equalized net grand list (2010) $1,842,304,335 MJB Realty LLC $6.2M 0.5% 
Nerac Inc. per capita $122,984 Summers & Summers Realty $5.6M 0.4% 
‘DariFarmsIceCreamCo. | as%ofstateaverage ©. 85% Gerb CT QRS 14-73 Inc. 4.1M 0.3% 


Source: Connecticut Economic Resource Center, www.cerc.com 





Connecticut’s Cloud Hosting Provider 
Quick Deployment 


Designed for high-speed deployment, you can 
build and begin using your cloud in just minutes. 


Scalability 


Scale with demand. Unlike traditional 










All the Features! 
None of the Problems! 


Our reliable, secure cloud hosting solution. 
Includes all the following features to help you 
get online quick and expand as you need to. 


shared hosting where resources are 
limited to a physical server. 


High Availability 


OnCloud is built for both performance 






and redundancy at its core, ensuring 
that your data is secure and performing at 
all times. 


Support 


The OnCloud server control panel allows you to 
control all of your services from one central, 
user-friendly location. 


Ooncloud.com 


@2% cloud 


Contact Us Today: 860-953-9283 « sales@oncloud.com 
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CONNECTICUT 


NOVEMBER TO 
REMEMBER 
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t HB 701853770 


U COULD WIN 





$500 WEEKDAY PRIZES 
AT 6AM & 11PM:! 
ENTER: 


/NBC CONNECTICUT 


NO PURCHASE NECESSARY. VOID WHERE PROHIBITED. OPEN ONLY TO PERMANENT, LEGAL U.S. RESIDENTS WHO ARE PHYSICALLY RESIDING IN THE WVIT 
GEOGRAPHIC VIEWING AREA WHO ARE 18 YEARS OF AGE OR OLDER. BEGINS OCTOBER 29, 2015 AT 5:00 A.M. ET AND ENDS NOVEMBER 25, 2015 AT 4:00 P.M. ET. 
LIMIT ONE (1) ENTRY PER PERSON/ENTRY PERIOD. TO ENTER, AND FOR FULL OFFICIAL RULES AND PRIZE DETAILS, GO TO WWW.NBCCONNECTICUT.COM. 
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EDITORIAL 


Malloy right to focus 
on pension-fund fix 


ov. Dannel P. Malloy has shown leadership in his quest to heal Connecticut’s 





ailing pension fund, which could drive the state off a fiscal cliffin no short order 
unless drastic measures are taken to develop a new strategy that pays down 
billions of dollars in unfunded liabilities. 

While previous governors ignored the looming pension crisis for years — and also 
exacerbated the problem with poor policies that increased the state’s unfunded liability 
— Malloy has been trying to tackle the issue since 2011. 

The business community should be 


> Itseems as though 
policymakers on both 
sides of the aisle finally 
realize now is the time 
to rectify the state’s 
unfunded pension 
liabilities, before they 
drown the state budget. 


thankful Malloy is expending some politi- 
cal capital on this issue. If it’s ignored for 
much longer Connecticut’s fiscal crisis will 
become so acute, massive tax hikes would 
be unavoidable, sending additional residents 
and businesses rushing to the exit door. 

A recent study by Boston College’s Cen- 
ter for Retirement Research found that if the 
state remains on its current path to funding 
pensions for state workers and teachers, the 
annual budget expenditure would increase 
from around $1.8 billion today to $6 bil- 
lion by 2032. In a recent interview with the 
Hartford Business Journal, Ben Barnes, the 
state budget director, likened that scenario to driving off a fiscal cliff. 

“Who’s going to want to be in that car?” Barnes asked. That frank assessment 
reflects the precarious financial position our state is truly in. 

Malloy’s pension-rectifying efforts started in 2011 and 2012, when the Democratic 
governor decided, among other changes, to accelerate payments into the pension fund 
to begin shoring up what is now $25.7 billion in unfunded liabilities owed to state work- 
ers and teachers. Unfortunately, pension costs are still growing faster than anticipated, 
prompting Malloy to hire Boston College to provide a frank assessment of the unfunded 
liability and some options on how to fix it. 

Their suggestions, which have been called “radical” by some key state officials, 
include splitting off the 31,600 most expensive retirement system members, known as 
Tier I beneficiaries, and paying their benefits over a longer period of time through an 
annual appropriation in the state budget. Malloy also wants to lower investment-return 
expectations, which will require greater annual contributions in the near term, but help 
avoid a spike in annual payments to approximately $6 billion around 2032. 

We are not 100 percent on board with all that Malloy is proposing. Even the governor 
admits there are still many financial and legal questions that must be answered. For 
example, Treasurer Denise Nappier believes splitting the pension fund and using a pay- 
as-you-go method would violate bond covenants from $2 billion in debt the state took 
on in 2008 to reduce unfunded liabilities in the teachers’ fund. 

Comptroller Kevin Lembo has raised various other issues with Malloy’s plan and has 
pitched his own ideas, which don’t include the pension-plan split. Democrats, Repub- 
licans and the business community are also now closely paying attention to the issue. 

Regardless of whether all, some or none of Malloy’s suggested pension changes are part of 
the final solution, the governor’s efforts have brought the issue to the forefront of taxpayer’s 
minds. It seems as though policymakers on both sides of the aisle finally realize now is the 
time to rectify the state’s unfunded pension liabilities, before they drown the state budget. 

The tidal wave is coming. a 


Should the state sell some of 
its Hartford properties to bolster 
the city’s tax rolls? 


Last week’s poll results: 
Should the state invest more in bike/ 
pedestrian pathways? 


54.1% Yes 
45.9% No 


To vote, go online to HartfordBusiness.com. 
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OTHER VOICES 


Time for public-private 
partnerships to drive CT’s 
economic growth, development 


By 0z Griebel 

ibrant metro areas like Atlanta and 
V Oklahoma City sustain their enviable 

economic success on public-private part- 
nerships that include the governor, municipal 
leaders and CEOs of 
major private-sector 
employers. These 
partnerships all have 
one overriding mis- 
sion: To drive econom- 
ic and employment 
growth that provides 
a premier quality of 
life for all residents 
and that funds critical 
public investment and 
services. 

With Gov. Dannel P. Malloy’s call for bipar- 
tisan discussions to address Connecticut’s sig- 
nificant fiscal challenges and the election of a 
new mayor of Hartford, we have the impetus to 
establish equally effective partnerships for the 
state and for the city. Such partnerships will 
allow us to address immediate fiscal issues 
equitably while creating the political will need- 
ed to implement the structural, indeed radical, 
changes required to put the state and the region 
on a path of robust and sustainable growth. 

At atime when every state faces economic 
volatility, underfunded retiree pension and 
healthcare benefits and growing municipal 
deficits, Connecticut’s greatest advantage lies 
in the powerful combination of private sector 
and government leaders working imaginative- 
ly and collaboratively to fix our state’s finances 
and to restore private-sector confidence. A pri- 
vate sector that can depend on stable public 
budgets and predictable tax policies will gener- 
ate the critical employment opportunities for 
residents of all ages. 

Connecticut’s fis- 
cal challenges have 
grown steadily in a 
bipartisan manner 
over the past two 
decades, and correct- 
ing them will require 
sustained — collabo- 
ration and innova- 
tion. Merely repeat- 
ing rigid historical 
approaches to eco- 
nomic growth and 
the delivery of public 
services will guaran- 
tee further decline in 
population, anemic 
income growth, and the absence of meaningful 
employment opportunities thereby undermin- 
ing Connecticut residents’ quality of life. 

Politics is, however, the art of the possible. 
In that spirit and in response to Gov. Malloy’s 
request for specific ideas, we recently sent a let- 
ter to Malloy and the legislature (which can be 
found at metrohartford.com) outlining seven 
concepts to serve as the immediate agenda for 
the proposed partnerships and for adoption in 
the 2016 legislative session: 

e Adopt a tightly-drafted constitutional 
amendment for voter ratification in Nov. 
2016 that ensures that transportation 
funds are used for transportation projects 





> Connecticut's fiscal 
challenges have grown 
steadily in a bipartisan 
manner over the past two 
decades, and correcting 
them will require 
sustained collaboration 
and innovation. 


and that clarifies the 1991 spending cap 
amendment to strengthen its intent and 
ensure access to federal dollars; 

e Using Enterprise Florida and the Connect- 
icut Airport Authority as models, establish 
the Department of Economic and Commu- 
nity Development as a private-public entity 
to drive our economic development strat- 
egy and our initiatives to retain and recruit 
private-sector employers; 

e Develop a comprehensive strategy to 
exploit our unique inventory of financial 
services and healthcare assets to drive 
employment and per-capita income growth; 

e Develop partnerships with our health 
insurers and providers to address the 
exponential growth in the Medicaid pop- 
ulation that drives rocketing increases 
in uncompensated care and the transfer 
of that cost to employers providing cov- 
erage for their professionals; 

e Incentivize regional collaboration for 
the delivery of municipal services by 
ensuring that each municipality receives 
90 percent of its FY 2016 allocation in FY 
2017 with the Office of Policy and Man- 
agement retaining the remaining 10 per- 
cent and the authority to provide those 
dollars to the relevant council of govern- 
ments for such delivery; 

e Address the issue of underfunded PILOT 
payments via the state entering into sale- 
leaseback agreements on office buildings 
that it owns to increase cities’ grand lists 
and thereby reduce mill rates that cur- 
rently eliminate unsubsidized private 
investment; and 

e Leverage the Boston College study of the 
state pension system to address the unfund- 
ed components of that system and the relat- 
ed retiree healthcare benefits, to reduce the 

percentage of each 

budget allocated to 
such obligations, and 
to reestablish realis- 
tic criteria regarding 
annual returns on 
portfolio investments, 
work rules,  spik 
ing options, age and 
years of service for 
collecting _ benefits, 
cost-of-living adjust- 
ments, and the option 
of offering lump-sum 
payments to retirees. 
This is a watershed 
moment in Connecti- 
cut’s fiscal and eco- 
nomic history that demands the full collaboration 
and engagement of the best and brightest in gov- 
ernment and the private sector. By building and 
sustaining dynamic public-private partnerships 
based on candor and innovation, we will reverse 
the downward spiral of the last decade. More 
importantly, we will honor our joint fiduciary 
obligation to ensure that Connecticut competes 
aggressively and successfully for jobs, capital and 
talent, the foundation of genuine opportunity for 

a premier quality of life for all residents today and 

for generations to come. | 

Oz Griebel is president and CEO of the 

MetroHartford Alliance 
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THE RAINMAKER 





By Ken Cook 


having worked with them my entire pro- 

fessional career. I've written books for 
them, built businesses around them and 
through Inc. Magazine consulted with the 
best of them, the Inc. 500. 

During my entire time working with 
startups and small businesses I have never 
seen a more fertile landscape and greater 
opportunities for 
entrepreneurs to be 
successful. The obvi- 
ous driver behind 
the opportunities is 
technology. Every- 
one has access to it 
through their phone. 
The ubiquitous cloud 
and data farms that 
support it enable 
Internet services 
for almost anything 
you can think of. The latest wave, under the 
umbrella of The Internet of Things, proposes 
that anything, literally anything, canbe made 
better, easier, faster through the Internet. 

The current technology landscape is truly 
disruptive. The life sciences sector is achiev- 
ing incredible breakthroughs because of the 
application of technology and the expanded 


am a fan of startups and entrepreneurs, 





BIZ BOOKS 


Path to success requires sitting in driver's seat 


Jim Pawlak 


CG NVI onday Morning Choices 
— 12 Powerful Ways to Go 
From Everyday to Extraor- 
dinary” by David Cottrell (Harper Col- 
lins, $21.99). 
We are products of the choices we make 
— and don’t make. The difference between 
extraordinary and average performance 
involves the ability to 
make difficult choices and 
the right choices. On the 
highway to success, Cot- 
trell divides our choices 
into three categories: char- 
acter, action and investment. 
Character choices deal _ 
with acceptance of respon-  —_°°° 
sibility, commitment, drive, _ 
values and integrity. When it 
comes to your life, are you a 
driver or a passenger? Drivers 
are responsible for their jour- 
ney. They make decisions about 
route, traffic conditions, speed, 
etc. Passengers let drivers do the work. 
They rarely pay attention to where they are 
and they usually take in the scenery. More 
than occasionally, they become backseat 
drivers — making suggestions, but never 
wanting to take the wheel. Drivers are 
committed to their journey. For them, even 
failure means “one step closer to success.” 
Action choices start at the end of every 
journey. Drivers ask: “Where do we go from 
here?” The knowledge from past journeys 
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collaboration and access to information. Tra- 
ditional industries such as taxis and hotels are 
being turned upside down by Uber and Airbnb, 
respectively. Marrying technology to opportuni- 
ty is limited only by imagination (or lack thereof). 

Those of us who were around 15 years ago 
experiencing the dot-com bubble might say 
this is more of the same. It is the same in some 
respects; the enthusiasm and the flow of invest- 
ment capital is as strong, if not stronger, than it 
was 15 years ago. What’s different is the revenue. 

During the dot-com bubble era there were 
valuations in the hundreds of millions and 
investments in the tens of millions for com- 
panies that had no revenue. Some didn’t even 
have well thought-out business plans. 

Today though, companies have customers 
and revenue. They are growing at rapid rates, 
and investing millions to spur that growth. 
What’s not present in great abundance is prof- 
its. And that’s actually okay in many cases. 
Being first to amarket opportunity and own- 
ing that market opportunity can eliminate 
many competitors. The companies will learn 
how to become more efficient, market more 
effectively and increase profits. 

A difference in this wave of technology 
and life-science startups is the appearance 
of mythical unicorns, which are compa- 
nies with billion-dollar valuations. Today, 
there are over 50 of these unicorns; Uber for 
example has a valuation somewhere in the 









helps them plan their next 
FE! ~ route. They'll also look for 
additional information before 
committing to the route. 
Action choices come into 
play when obstacles mean alter- 
ing their route. They rarely take 
shortcuts because they know 
that cutting corners always 
has aprice. Drivers are enthu- 
siastic about the journey. 
The investment choices 
drivers make have nothing 
to do with finances. They 
have everything to do with investing 
in people — establishing and maintaining 
relationships. But not just any relationships. 
Cottrell states: “Eventually we become like 
the five people we hang around with the 
most, which could be a blessing or a curse.” 
Choose wisely, lest you become a passenger. 
Drivers want to train other drivers, too. 
By mentoring, they contribute to the suc- 
cess of others. They realize that you never 
know when paths may cross down the 
road to success. They want to ensure that, 





Startups, unicorns and realistic expectations 


> During my entire time working with startups and small 
businesses I have never seen a more fertile landscape and 
greater opportunities for entrepreneurs to be successful. 


$50-billion range, which is more than 70 per- 
cent of the Fortune 500 combined. 

Excitement for the startup community is 
understandable. There are opportunities to 
build some great companies. Amid all of this 
I would like to offer a suggestion for the entre- 
preneur: Have realistic expectations. Accord- 
ing to Shikhar Ghosh, asenior lecturer at Har- 
vard Business School, as many as 75 percent 
of venture capital-backed firms fail. Venture 
capitalists “bury their dead very quietly,” 
Ghosh says. “They emphasize the successes 
but they don’t talk about the failures at all.” 

It’s ironic that Silicon Valley adopted the 
mythical term unicorn for all of their future 
great companies. Many of the unicorns will 
evolve into areal failure, and some have begun 
the decline already. Between 2006 and 2013 over 
6,600 companies received venture funding; less 
than 1 percent reached IPO status. 

Another aspect of realism is knowing that 
cash is king. Without capital nothing happens. 
Capital is attracted to opportunity, and in the 
beginning capital is attracted to revenue. If you 


are starting, go out and sell someone on your 
product or service. If you need a prototype, go 
to CTNext or the CT Center for Advanced Tech- 
nology (CCAT) for help (Or your rich aunt if you 
and she are so inclined). 

Build a business on a product, service, app 
or medical breakthrough that offers real value 
people will pay money to get. Customers and 
revenues will attract investment capital. Once 
you get some capital, be aggressive and thrifty at 
the same time. Efficiently gain customers. 

As I said at the beginning, I’m a big fan of 
entrepreneurs. I’m especially happy when 
they make it. Be realistic in your expecta- 
tions, and horde your cash wherever and 
whenever possible. Achieve early success 
and build on it. Fans in many forms will join 
you along the way. |_| 
Ken Cook is the co-founder of How to Who 
and co-author of How to WHO: Selling Per- 
sonified, a book and program on building 
business through relationships. Learn 
more at www.howtowho.com. 


> Eventually we become like the five people 
we hang around with the most, which could 


be a blessing or a curse. 


if paths do cross, they can rely on the input 
and expertise of those they’ve helped. 

Cottrell’s message: You are far too talented 
to be average. Get out of the passenger seat; 
get behind the wheel and drive to success. 

e@@e0e8 

“How to Say It to Sell It: Key Words, 
Phrases, and Strategies to Build Rela- 
tionships, Boost Revenue, and Beat 
the Competition” by Sue Hershkowitz- 
Coore (Prentiss Hall Press, $13). 

Whether you're selling products and ser- 
vices to a customer, or pitching 
an idea to your boss, knowing 
when to listen, when to talk and 
what to say are the keys to hear- 
ing “Yes.” 

The best advice I got when 
I was in sales was: “You have 
two ears and one mouth. That 
means you should listen twice 
as much as you talk.” With that 
in mind, the author lists five 
steps to effective, active lis- 
tening: 1. “Look for points 
of agreement.” You have 








to find common ground and weave them in 
when the time is right. 

2. “If your customer disagrees 
with you, don’t be quick to prove him 
wrong.” Ask questions about the real rea- 
son behind the objection. Once you know it, 
3. “Respond by talking about how much 
you agree.” Starting with “Youre right” or 
“Yes, and ...” establishes common ground. 

4. “If you can’t agree, think about what 
the prospect wants to know.” Their negative 
responses may mean that they don’t know what 

they don’t know. Focus your response 

on solving their problems. 

5. “Determine the next 
step.” Once you have a pros- 
pect thinking you can provide 
solutions, youneed to ask about 

their next step in the process. 
Hershkowitz-Coore puts 
the five in context with the 
various prospect personalities 
youll encounter. a 
Jim Pawlak is a nationally 
syndicated book reviewer. 
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The Mattabassett Water Pollution Control Facility in Cromwell. 


OF NOTE 


WRIGHT-PIERCE PROJECT WINS 
BEST REGIONAL PROJECT AWARD 


The Mattabassett Water Pollution Control Facility in Cromwell 
recently won recognition as Engineering News Record’s Best 
Regional Project of 2015. 


Wright-Pierce, a Middletown wastewater and infrastructure firm, was 
the design engineer for the $100 million project. 


The facility upgrades contributed to the clean-up of Long Island Sound 
by reducing the facility’s nitrogen levels below state and federal com- 
pliance mandates, while increasing treatment capacity with energy- 
efficient design components that qualified for more than $1 million in 
incentive rebates from Connecticut Light & Power. 


DR. TIMOTHY CHARTIER RECOGNIZED BY 
HARTFORD COUNTY MEDICAL ASSOCIATION 


Farmington Dr. Timothy Chartier has 
received several recongintions lately 
including being named recepient of the 
Hartford County Medical Association’s 
2015 Distinguished Service Award. 





In addition, Chartier also received a cer- 
tificate of special recognition from U.S. 
Sen. Richard Blumenthal and has been 
newly elected as treasurer of the 
Connecticut State Medical Society. 


| Le > i 


Dr. Timothy Chartier 
Chartier became a member of the Hartford County Medical 
Association in 2006. Since then, he has served a number of roles, 
most notably as a member on the board of directors since 2007 and 
president from 2011-2013. 


Chartier, a Bloomfield resident, runs a private practice in Farmington spe- 
cializing in dermatological services. 


CO-COMMUNICATIONS 
PRESIDENT RECEIVES 
SMARTCEO’S BRAVA! AWARDS 


Stacey Cohen, president and CEO of 
Co-Communications in Farmington, was 
recently selected as a winner of the 2015 
New York SmartCEO Brava! Awards. 


The award celebrates top female CEOs 
with an entrepreneurial spirit and passion 
for giving back to the community. 





CFHA WINS HOUSING POLICY LEADERSHIP AWARD 


The Urban Land Institute Terwilliger Center for Housing has awarded 
the Robert C. Larson Workforce Housing Policy Award to the 
Connecticut Housing Finance Authority’s small multifamily rental 
development strategy. 


The award recognizes exemplary state and local programs, policies 
and practices that support the production, rehabilitation or preserva- 
tion of affordable and workforce housing. 


Please Note: All electronic submissions for Accolades should be 
sent to accolades@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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BEACON PRESCRIPTIONS SUPPORTS BRISTOL HOSPITAL'S BEEKLEY CENTER 
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P For the second year in a row, Beacon Prescriptions has made a donation to Bristol Hospital’s Beekley Center for Breast Health and Wellness by 
donating 50 percent from the sale of every prescription on Oct. 13, raising $937 for the breast health center. Pictured (from left) are Kathy Albano, 
clinical coordinator and nurse navigator, Beekley Center; Sai Varanasi, medical director, Beekley Center; Todd DeGroff, pharmacist and owner, Beacon 
Prescriptions; Deb McPhee, pharmacy technician, Beacon Prescriptions; and Karen D’Arco, pharmacist and pharmacy manager, Beacon Prescriptions. 


GREATER HARTFORD REALTOR’S GOLF TOURNAMENT BENEFITS SPECIAL OLYMPICS 
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P The Greater Hartford Association of REALTORS’ (GHAR)1 1th annual charity golf tournament recently raised $11,500 from its members, sponsors and 
attendees. The proceeds will benefit Special Olympics Connecticut and are in partnership with United Bank, the tournament's title sponsor. Pictured 
(from left) are Margaret Stickels, GHAR golf committee chair; Peter Sulick, United Bank; Jackie Turro, Special Olympics CT. 
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P Berkshire Hathaway 
HomeServices New England 
Properties’ Avon office recently 
held a fundraiser at Tacos 
Dorados in Canton and raised 
$4,000. All of the proceeds will 
benefit The Sunshine Kids 
Foundation, an organization 
dedicated to helping kids with 
cancer. The money raised will 
be used towards trips and 
activities for young cancer 
patients. Pictured (from left) are 
office leader Mindy Ogan, Pat 
Kenyon, Linda King and 
Josephine Ligato. 
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Join us as we celebrate 


our local small businesses. 
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